
Strategic Operational 
Assessment Program 

Optimizing Revenue             Reducing Costs             Managing Risks 

Our Strategic Operational Assessment Program is essential to maintaining a healthy business and network 

environment.  AME’s program provides the necessary information you require to make smart business deci-

sions regarding planned modifications or new technologies.  The Program could also proactively provide you 

with early warning notifications to many hidden problems and issues.  Most importantly, our Strategic Opera-

tional Assessment Program will provide you with a map and baseline to help you forecast your technology 

integration with your business goals.   

 A detailed report of business actionable items will be provid-

ed to you at the conclusion of the Strategic Operational Assessment 

Program.  After the Assessment has been completed, you may wish 

to choose The AME Group to implement the recommendations to 

your network infrastructure.  Successful organizations need a way to 

streamline their IT infrastructure, improve operational efficiencies, 

and make the right technology investments to support their busi-

ness.  The AME Group can assist you with those goals by providing 

a Strategic Operational Assessment.  

How can this benefit your business? 

 Business Planning:  The AME Group will provide you with the necessary documentation for your    

business planning  that will detail your network infrastructure in order to restore your network due to 

an outage, a disaster, or staff turnover.  

 Risk Mitigation:  Licensing compliance is necessary for your business to avoid costly penalties from 

software manufacturers.  The AME Group will document your business applications and review your 

current licenses to ensure that you are in compliance.  

 Cost Optimization:   Before assimilating new technologies into your business, you need to confirm that 

your network can support the implementation, ensuring your investment provides the desired return 

on investment.  The AME Group will document the current state of your network and ensure that it can 

support your new investment.  

Benefits of the Strategic Operational Assessment Program:  
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